Wie Lorbeerblatter und Indianerképfe zusammenfanden

Mit dem Arger Uber einen Fahrradproduzenten begann die eine Halfte einer
verwickelten Firmengeschichte / Besuch im Skoda-Museum in Mlada Boleslav.

Neulich, im Theater: "Also, jetzt seh' ich diese Wallenstein-Inszenierung schon zum
dritten Mal, und der Isolan kommt immer noch zu spat!" Darauf der Nachbar: "Naja,
hatte der Junge damals einen Skoda gehabt, vielleicht wére er schneller gewesen?" -
Wie jetzt, Wallenstein, Skoda, das passt doch zeitlich gar nicht? Stimmt. Aber
immerhin war der Grinder jener Fabrik, die fir ihre Autos bekannt werden sollte,
Johann Nepomuk Waldstein (1809 bis 1876), ein Nachfahre jenes bekannten
Feldherrn Albrecht Wenzel Eusebius Wallenstein, der am 25. Februar 1634 ermordet
wurde. Und dieser Nepomuk Waldstein grindete 1859 eine Werkzeugfabrik, womit

eine sehr komplizierte Firmengeschichte begann.

Nun hatte Nepomuk etwa so viel Fortiine in der Wirtschaft wie sein Vorfahr in der
Politik: Waldstein musste sein Unternehmen in Pilsen schon zehn Jahre spéater
(1869) verkaufen. Der Kaufer war Emil Skoda (1839 bis 1900), ein riistiger 30-
Jahriger, oder besser: ein 30-Jahriger, der sein Geld in der Ristung zu machen
begann. Wir erinnern uns: Der deutsch-Osterreichische Krieg war 1869 gerade
einmal drei Jahre her. Und justament in jenem Jahre 1866 war Skoda als

Betriebsleiter zu Waldstein gekommen. Zufélle gibt's.

Militaria en gros

Bis zu seinem Tod hatte Skoda das Unternehmen in der ehemaligen
Doppelmonarchie Osterreich-Ungarn zu einer sehr groRen Waffenschmiede
ausgebaut, und nach seinem Ableben sorgten die Banken dafir, dass das Geschéaft
florierte. Denn noch 1899 war die Firma in eine Aktiengesellschaft umgewandelt
worden. Und damals war das dsterreichische und deutsche Kapital in Bohmen und
Mahren viel starker vertreten als das einheimische. Kurz: In den Folgejahren wurde
Skoda zu einem der groRten Militarausstatter der Welt, zu Beginn des Ersten
Weltkriegs arbeiteten in den Pilsener Werken 10 000 Menschen.



Als der Krieg fur Deutschland und Osterreich schlecht ausging und die
Tschechoslowakei als Staaten-Splitter aus dem Desaster hervorging, stand's um den
Waffenladen schlecht. Seine potenziellen Abnehmer saRen nun im Ausland - Skoda
war billig zu kaufen. Und so griff der franzdsische Schwerindustrielle und

Waffenproduzent Schneider aus Creusot im Jahr 1919 zu.

Anfangs war naturlich kein grof3es Geld mit Kanonen zu machen, man baute
Lokomotiven und versuchte sich unter anderem im Automobilbau: zum Beispiel
Lastwagen und Dampfbusse englischer Lizenz, aber bald auch Iluxuribse
Personenwagen. Denn es war - wahrscheinlich tber die SchneiderSchiene - zu einer
Kooperation mit dem in Spanien gegriundeten und dann auch bei Paris
produzierenden Unternehmen Hispano-Suiza gekommen. Beide fertigten auch fur
die Rlstung, so etwas verbindet eben. Und schon rollte der hervorragende Bautyp

H6 B in Lizenz vom Pilsener Band.

Luxus war nur schwer absetzbar

Nur waren diese Luxuskarossen eben auch sehr teuer, also entsprechend schwer
abzusetzen. Derweil machten es andere Unternehmen etwa in Deutschland (Beispiel
DKW) vor, wie man mit kleinen, preiswerten Fahrzeugen ganze Markte aufrollen
kann. Das wurmte die Geldgeber von Skoda. Andererseits lag direkt vor ihrer Nase
ein Betrieb, der den Fahrzeugbau von der Pike auf gelernt hatte: Laurin & Klement in
Mlada Boleslav (zuvor: Jungbunzlau), etwa 60 Kilometer norddstlich von Prag. Auch

L & K (seit 1907 Aktiengesellschaft), hatten es nicht leicht, so wurde 1925 fusioniert.

Schnitt. Wo's in TV-Filmen zwischendurch Werbung gibt, schieben wir eine
Erholungspause der anekdotischen Art ein: Das Emblem, das die Skodas noch heute
schmiuckt, sieht doch ziemlich seltsam aus. Am 15. Dezember 1923 wurden zwei
Versionen dieses Zeichens als Marke geschutzt. Aber was verbirgt sich dahinter?
Nun, eine tradierte Version geht davon aus, dass sich der kaufmannische Leiter bei
Skoda, Tomas Maglic, auf eine USA-Reise begeben und von dort einen Indianer als
Hausdiener mitgebracht hatte. Dies machte auf ihn einen solchen Eindruck, dass er
den stilisierten Indianerkopf mit Federschmuck nebst Pfeil darunter (wohl von



tschechischen Kiinstlern: Otto Gutfreund oder Otakar Spaniel) hat Uberarbeiten

lassen. "Indianer" wurde jedenfalls zum Spitznamen fir das Emblem.

So, jetzt ist es an der Zeit, das Lorbeerblatt und seinen Co ein bisschen genauer
darzustellen. Ja, es gibt tatsachlich Quellen, die behaupten, der Name Laurin sei von
"laurus nobilis", Lorbeer, abgeleitet, und das sei der Grund fir das Lorbeer-umrankte
Firmenemblem der ersten L & K-Autos. Wie auch immer. Vaclav Laurin und Vaclav
Klement waren begeisterte Radler - der eine Buchhandler, der andere Mechaniker.
Nun gehen Rader auch mal kaputt, also suchten sie eine Firma, die Reparaturen
vornimmt. Beim Ableger der Dresdener Fahrradfabrik Seidel & Naumann in Aussig
(Usti nad Labem) wurden sie freilich so bos abgebirstet, dass sie nach Abhilfe aus

eigener Kraft sannen.

1895 wurde eine Werkstatt in Jungbunzlau (Mlada Boleslav) bezogen, und bald ging
es sogar mit einer eigenen Fertigung los. Aus dem Buchhandler wurde ein
Buchhalter, wahrend sich Klement mit der Technik abstrampelte. Die Fahrrader - jetzt
unter dem Namen Slavia verkauft - wurden ein Renner, zwei Jahre nach dem Start

waren dort schon Uber 30 Mitarbeiter beschaftigt.

Die letzten Jahre des 19. Jahrhunderts waren jene, in denen der Verbrennungsmotor
auf die Rader kam, sich fur den mobilen Einsatz immer besser eignete. Allenthalben
wurden die ersten Motorrader entwickelt, allerdings waren das zumeist Fahrrader, die
ein Packchen mehr zu tragen hatten. Kein Weg fiur Klement, der schnell einsah, dass
die Motorkraft neue, stabile Rahmenkonstruktionen erforderlich machte. Ende 1898
war es so weit, L & K stellten ihr erstes Motorrad vor, eine Einzylinder mit einer selbst

entwickelten Unterbrecher-Zindung.

Im Museum in Mlada Boleslav stehen gleich zwei Motorrader aus den Anfangsjahren.
Da ware die L 80 von 1898, mit einem 452 Kubik grof3en Einzylinder, der vier PS
entwickelt, was fir 60 km/h reicht. Dieses Mopped - wie auch die TB aus dem
Folgejahr - besitzt aber noch kein Getriebe. Die TB holt aus einem 239 Kubik grof3en
Eintopf 1,75 PS, was 35 km/h bringt.



Siegreich auf vielen Pisten

Zur Jahrhundertwende wurden sie - noch unter dem Namen Slavia - weit Uber die
tschechischen Grenzen hinaus bekannt. Es folgten weitere Einzylinder, dann, 1904,
eine V-Zweizylinder mit 700 Kubik und bald auch eine Vierzylinder sowie damals
schon wassergekuihlte Ein- und Zweizylinder. Die Maschinen von Laurin und Klement
waren bei Rennen sehr erfolgreich, auf 75 Veranstaltungen konnten sie 68 Siege
einfahren, 72 zweite und dritte Platze sowie 1905 auch die Weltmeisterschatft.

Das Werk wuchs, von 1899 mit 68 Angestellten auf einer Flache von 1100
Quadratmetern auf 1903 mit 204 Beschéftigten auf 3300 Quadratmeter Werksflache.
Zwei Rader reichten bald nicht, 1904 kam ein Lasten-Dreirad ins Programm, das
nicht nur in Europa, sondern auch in Ubersee Anklang fand, in Mexico zum Beispiel,
bei der Post. Im Museum steht ein LW-Dreirad, das 780 Kubik Hubraum in einem
Zylinder versammelt, wodurch finf PS freigesetzt werden. Immerhin ist hier schon
ein Zweiganggetriebe vorhanden, das Ensemble ist maximal 40 km/h schnell. Aber
es wurde nicht nur in Mlada Boleslav gefertigt, sondern auch in Frankreich, Italien
und Deutschland, denn Laurin und Klement verkauften Lizenzen. Unter anderem

auch an Seidel & Naumann, die die beiden abgewiesen hatten.

Nun, wer mit zwei und dann drei Radern beginnt, landet irgenwann bestimmt auf
allen vieren. Schon 1901 wurde so ein Gerat zusammengebastelt, aber noch nicht
publik gemacht. Dies geschah erst 1905, mit der Voiturette Typ A. Das war ein
ausgewachsenes Auto, mit wassergekihltem Zweizylinder-V-Motor, der aus einem
Liter Hubraum fast sieben PS holte und auf 45 km/h beschleunigen konnte. Ja, es

gab sogar ein Dreiganggetriebe samt Ruckwartsgang.

Auch dieses Gefahrt konnte rennen, und wie: Beim Wettbewerb auf dem Semmerring
kamen die L & K auf Anhieb auf den ersten, zweiten und vierten Platz, und die
zuverlassigen Fahrzeuge konnten Uber die gesamte Vorkriegszeit hinweg ihre
Siegesserie fortsetzen. 1908 wurden die Erfolge sogar mit 118,720 km/h in

Brooklands mit dem Geschwindigkeitsweltrekord gekront.



Verkéaufe in alle Welt

Siege dieser Gute waren damals die besten Verkaufshelfer, und da die Dreirader
bereits viele Turen gedffnet hatten, war's fur die Autos umso leichter. K&ufer aus
Europa, Asien, Sudamerika, Australien, China und Japan waren zufrieden.
Lastwagen und Busse bereicherten die Produktionspalette, auch sie wurden in viele

Lander verkauft.

A propos, kaufen: 1911 dbernahm das Unternehmen die Reichenberger
Automobilfabrik (heute: Liberec), wo nach Patenten von Knight so genannte
Schiebermotoren hergestellt wurden. Diese - meist grofRvolumigen - Motoren
besal3en keine Ventile, sondern vor Aus- und Einlass sitzende Ringschieber, welche
die Offnungen zu prazise gesteuerten Zeiten freigaben. Die Lorbeerblatter im
Emblem zierten nun auch Luxusmodelle mit funf Liter Hubraum. Im Museum steht ein

solcher Knight-Motor, sogar aufgeschnitten.

Die Produktion musste jedoch bald auf Ristungsware umgestellt werden, denn der
Erste Weltkrieg nahte. In Mlada Boleslav steht aber auch ein Feuerwehrwagen aus
dem Jahr 1917, sein 4,7-Liter-Vierzylinder setzte 50 PS frei, was immerhin fir 90

km/h gut war.

Die zivile Weiterarbeit begann 1918 mit dem Modell 100, aber so preisginstig es
auch war, es fehlten anfangs die groRen Kauferschichten - die Tschechoslowakei
war entstanden, auch die recht nahen Kunden waren nun im Ausland, wo es eine
immer starkere Konkurrenz gab. Freilich war die Werksflache schon auf 60 000

Quadratmeter gewachsen, 1375 Mann zahlte die Belegschatft.

1925 stieg also Skoda ein, modernisierte und investierte kraftig, was wiederum den
Fahrzeugen zugute kam. Es wurden auch kleine, preiswerte Fahrzeuge auf die
Rader gestellt, zum Beispiel der 110 A, ein Zweizylinder mit 1800 Kubik und 25 PS,
85 km/h schnell. Mit dem Typ 422 kam der Begriff Tudor auf. Der hatte tGberhaupt
nichts mit dem friheren englischen Koénigshaus zu tun, sondern mit der

Verballhornung des englischen "two doors": so schnell kann ein Zweittrer adelig



werden. Der hier im Museum zu sehen ist, gehort mit seinen 1200 Kubik in vier
Zylindern (22 PS) aber bestenfalls dem dritten Stand an.

Die Weltwirtschaftskrise machte auch Skoda zu schaffen - die Automobilwerke
wurden 1930 zu einer selbststandigen Aktiengesellschaft des Konzerns (namens
ASAP). Glaubt man so manchen Quellen, dann hat Skoda bereits in den 20er Jahren
damit begonnen, mit Hilfe von Spenden die Grundlage fur spatere Geschéafte zu
bilden. Naja: Ein franzdsisches Unternehmen, das uber seine tschechische Tochter
einen Ex-Osterreicher aus Braunau sponsort, damit der in Deutschland
Braunhemden verteilt - ein Gedanke wahrhaft europaischer GréRe. Aber gezahlt
haben damals ja viele, und ob die Geschichte stimmt ... Sie war jedenfalls eine
Randnotiz im Nye-Report des US-Senats vom Februar 1936, der sich mit den
Machenschaften der Waffenhandler befasste (zu lesen auf den Seiten eines

Colleges in Massachusetts: www.mtholyoke.edu/acad/intrel/nye.htm, siehe unten).

Nun aber endlich zuriick zu den Skoda-Autos. Die 30er Jahre brachten auch in der
Tschechoslowakei eine Erholung aus der Depression, Autos waren fur den
Mittelstand nicht mehr unerreichbar. Nur mussten sie preiswert und sparsam genug
sein. Skoda brachte den Typ 420 Popular heraus, mit einem Einliter-
Vierzylindermotor (30 PS, 100 km/h) wund einem damals modernen
Zentralrohrrahmen. Die Rader waren einzeln aufgehangt und gefedert, Motor und
Getriebe waren nach dem Transaxle-Prinzip angeordnet: Motor und Kupplung
befanden sich vorn, Getriebe und Differenzial hinten. Neben dem Popular gab es fir
die etwas pralleren Geldbeutel die Favorit- (Zwei-Liter-Motor mit 55 PS, 110 km/h)
und die Rapid-Baureihe, darunter auch Sechszylindermotoren.

Es dauerte nur ein paar friedliche Jahre, da ging die gespendete Saat auf: Bohmen
und M&hren wurden im Méarz 1939 Nazi-"Protektorat". Der Skoda-Konzern wurde den
Hermann-Goring-Werken unterstellt und produzierte fortan bis Kriegsende komplett
fur die Rustung. Nach dem Krieg wurde der Konzern verstaatlicht, die Autowerke
wieder als separater Teil eingerichtet. Anfangs behalf man sich mit Planen des alten

Popular, dann folgte wieder ein Tudor.



Allen gesellschaftlichen und wirtschaftlichen Problemen zum Trotz behielt Skoda das
Dach oben, mit Autos, die nicht zur technischen Spitzenklasse gehdrten, aber eine
fur die Verhaltnisse hohe Qualitdt und Zuverlassigkeit aufwiesen. Mit den Cabrios,
der Felicia (1959, 1,1 Liter Hubraum, 50 PS, 128 km/h), gelangen auch optisch gute
Woirfe. Nicht so leicht zu fahren war der 1000 MB, der 1964 auf die Bander kam, der

Motor hinten versuchte bei riskanter Fahrweise, die Vorderachse zu tiberholen.

Heute auf VW-Plattformen

In den 70er Jahren begann die Nachfrage zu sinken, eine grindliche Renovierung
war angesagt. Sie erfolgte Mitte der 80er, unter Beihilfe westlicher Zulieferer. Das
war inzwischen nicht unublich - selbst der Lada hatte ja damals schon Anleihen etwa
bei Porsche genommen. Der Skoda-Favorit wurde auch auRerhalb des
schmelzenden "Eisernen Vorhangs" attraktiv, und inzwischen sind neue Modelle
entstanden. Hier macht sich die Hand des VW-Konzerns bemerkbar, der im April
1991 eingestiegen ist. Den Octavia gibt's sogar unter "Laurin & Klement" als
Luxusvariante. Seit 1998 verkauft Skoda seine Fahrzeuge in 70 Lander der Welt und
zeigt inzwischen Steigerungsraten, von denen andere Hersteller nur trdumen.
Volkswagen hat die Marke voll in seine Plattform-Reihe eingegliedert, allein von dem
Unterbau, wie er fir den Octavia verwendet wird, gibt es sieben verschiedene
Geschwister in Europa.



Der Ney-Report

Report of the Special Committee on Investigation of the Munitions Industry (The Nye
Report), U.S. Congress, Senate, 74th Congress, 2nd sess., February 24, 1936, pp.
3-13.

FINDINGS

I. NATURE OF THE MUNITIONS COMPANIES

The committee finds, under the head of "the nature of the industrial and commercial
organizations engaged in the manufacture of or traffic in arms, ammunitions, or other
implements of war" that almost none of the munitions companies in this country
confine themselves exclusively to the manufacture of military materials. Great
numbers of the largest suppliers to the Army and Navy (Westinghouse, General
Electric, du Pont, General Motors, Babcock & Wilcox, etc.) are predominantly
manufacturers of materials for civilian life. Others, such as the aviation companies
and Colt's Patent Firearms Co., supply the greatest portion of their output to the
military services. In addition to the manufacturers there are several sales companies
which act as agents for various manufacturers. There are also brokers dealing largely
in old and second-hand supplies. In case of war, other companies, not at present

producing any munitions, would be called upon to furnish them.

The Army manufactures its own rifles, cartridges, and field artillery. The Navy
manufactures most of its own propellant powder, its own guns, and half of the

battleships.

II. THE SALES METHODS OF THE MUNITIONS COMPANIES

The Committee finds, under the head of sales methods of the munitions companies,

that almost without exception, the American munitions companies investigated have

at times resorted to such unusual approaches, questionable favors and commissions,



and methods of "doing the needful” as to constitute, in effect, a form of bribery of

foreign governmental officials or of their close friends in order to secure business.

The committee realizes that these were field practices by the agents of the
companies, and were apparently in many cases part of a level of competition set by
foreign companies, and that the heads of the American companies were, in cases,
apparently unaware of their continued existence and shared the committee's distaste

and disapprobation of such practices.

The committee accepts the evidence that the same practices are resorted to by
European munitions companies, and that the whole process of selling arms abroad
thus, in the words of a Colt agent, has "brought into play the most despicable side of
human nature; lies, deceit, hypocrisy, greed, and graft occupying a most prominent

part in the transactions."

The committee finds such practices on the part of any munitions company, domestic
or foreign, to be highly unethical, a discredit to American business, and an
unavoidable reflection upon those American governmental agencies which have

unwittingly aided in the transactions so contaminated.

The committee finds, further, that not only are such transactions highly unethical, but
that they carry within themselves the seeds of disturbance to the peace and stability
of those nations in which they take place. In some nations, violent changes of
administration might take place immediately upon the revelation of all details of such
transactions. Mr. Lammot du Pont stated that the publication of certain du Pont
telegrams (not entered in the record) might cause a political repercussion in a certain
South American country. At its February 1936 hearings, the committee also
suppressed a number of names of agents and the country in which they were
operating, in order to avoid such repercussions.

The committee finds, further, that the intense competition among European and
American munitions companies with the attendant bribery of governmental officials
tends to create a corrupt officialdom, and thereby weaken the remaining democracies

of the world at their head.



The committee finds, further, that the constant availability of munitions companies
with competitive bribes ready in outstretched hands does not create a situation where
the officials involved can, in the nature of things, be as much interested in peace and

measures to secure peace as they are in increased armaments.

The committee finds also that there is a very considerable threat to the peace and
civic progress of other nations in the success of the munitions makers and of their
agents in corrupting the officials of any one nation and thereby selling to that one
nation an armament out of proportion to its previous armaments. Whether such
extraordinary sales are procured through bribery or through other forms of
salesmanship, the effect of such sales is to produce fear, hostility, and greater
munitions orders on the p art of neighboring countries, culminating in economic strain

and collapse or war.

The committee elsewhere takes note of the contempt of some of the munitions
companies for those governmental departments and officials interested in securing
peace, and finds here that continual or even occasional corruption of other
governments naturally leads to a belief that all governments, including our own, must

be controlled by economic forces entirely.

[ll. THEIR ACTIVITIES CONCERNING PEACE EFFORTS

The committee finds, under this head, that there is no record of any munitions
company aiding any proposals for limitation of armaments, but that, on the contrary,
there is a record of their active opposition by some to almost all such proposals, of
resentment toward them, of contempt for those responsible for them, and of violation
of such controls whenever established, and of rich profiting whenever such proposals
failed.

Following the peaceful settlement of the Tacna-Arica dispute between Peru and
Chile, L. Y. Spear, vice president of Electric Boat Co. (which supplied submarines to
Peru) wrote to Commander C. W. Craven, of Vickers-Armstrong (which supplied

material to Chile):



It is too bad that the pernicious activities of our State Department have put the brake
on armament orders from Peru by forcing resumption of formal diplomatic relations
with Chile * *

When the proposal to control the international traffic in arms was made in 1924 the

Colt licensee in Belgium wrote:

It is, of course, understood that our general interest is to prevent the hatching up of a
new agreement plan "under such a form" (as Sir Eric Drummond says) "that it may
be accepted by the governments of all the countries who manufacture arms and

munitions of war."

It then proposed methods of "lengthening the controversies” and to "wear out the

bodies occupied with this question.”

The first great peace effort after the war was incorporated in the Treaty of Versailles
and in the treaty of peace between the United States and Germany in the form of a
prohibition on the manufacture, import, and export of arms by Germany. The
manufacture and export of military powder by German companies, in violation of
these treaty provisions first took place in 1924 and was known to the Nobel Co.
(predecessors of Imperial Chemical Industries) of England and to the du Pont Co.,
but was not brought to the attention of the Department of State. The du Pont officials
explained that the violation was allowed because of the close commercial relations
between the British and German chemical companies. Later, United Aircraft licensed
a German company for the manufacture of its airplane engines. Sperry Gyroscope
also licensed a German company for the manufacture of its equipment. Both the

engines and the equipment were of military availability. (See part V, B, secs. Il and

I.)

The second peace effort was made in 1922, when the Washington Disarmament
Conference took place, not long after the American shipbuilding companies had
received post-war awards of destroyers at a cost of $149,000,000, and while

battleships whose construction was left pending in 1917 were being completed. The



naval part of that conference succeeded in stopping a naval race. There was
however, no effective action taken in regard to checking the use of poison gas, which
was the other main subject for consideration. The committee's record is incomplete
on the activities of the munitions companies in this connection, but does show their
opposition to proposals for control of the chemical industry and their interest in the
choice of chemical advisers to the American delegation. The conference had been
preceded by the sale of all the German chemical patents to the American companies
for a small sum, extensive propaganda and expenditures for high-tariff protection on
grounds of national defense, and the instigation and writing of news stories from
London and Paris designed to give the American public the impression that France
and England were engaged in the construction of great poison-gas factories of their
own to offset the German ones. Some of these were written by a du Pont agent
under an assumed name. The Washington Conference operated in this atmosphere,
and contented itself with repeating the declarations of The Hague conventions
respecting the use of poisonous gases in warfare which had been violated during the
war. Several delegations pointed out that this was no progress at all, but simply a
reaffirmation of supposedly existing international law.

The embargo placed at the request of the Central (Nanking) Chinese Government on
exports of arms to China was, according to the evidence, violated by American and
European munitions companies. Shipments via Europe and Panama were frequently

considered as a means of evading the embargo.

The Geneva Arms Control Conference of 1925 was watched carefully by the
American and European munitions makers. They knew the American military
delegates to the conference several weeks before the public was informed of their
names, and one of them told the munitions makers that he believed a licensing
system (the sine qua non of any control) to be undesirable. Du Pont representatives
made known their objections to publicity. At a conference at the Department of
Commerce (prior to the convening of the Geneva Conference) the objections of the
munitions manufacturers were considered carefully and reservations to the draft
convention to be discussed at Geneva were made. State Department documents not
entered into the record ,give credit to the American delegation to the Geneva

Conference for weakening the proposed draft convention in two important respects.



The du Pont representatives (who attended the meeting at the Department of
Commerce) later remarked of the final draft of the convention regarding the arms

traffic signed at Geneva in 1925:

There will be some few inconveniences to the manufacture of munitions in their

export trade, but in the main they will not he hampered materially.

The draft convention was widely advertised as a large step forward in the direction of
control of the traffic in arms. It has, in 1936, not yet been ratified by sufficient States

to put it into effect.

The influence of American naval shipbuilding companies on the Geneva
Disarmament Conference of 1927 has been described in the committee's report on
Naval Shipbuilding (74th Cong., Rept. 944). Their agent at Geneva claimed credit for
the failure of that conference, which came at a time when the Big Three shipyards
had been given orders by the Navy for $53,744,000 in cruisers, which would have
been cut materially in case the conference had been a success. He was paid by the
shipbuilders into 1929. The Navy has not denied to the committee that this agent of
the shipbuilders was in possession of confidential Navy Department documents

during the time of his activity at Geneva.

Following the Geneva conference an arms embargo resolution was introduced in
1928 by the chairman of the American delegation to that conference, Representative
Burton of Ohio. The munitions manufacturers, cocky with their success at Geneva,
consulted with such allied interests as the Sporting Arms and Ammunition
Manufacturers Institute, and found it unnecessary to appear in the front ranks of
opposition to this resolution. In 1932 Representative Fish introduced a resolution for
a multilateral agreement renouncing the sale and export of arms. Du Pont
representatives were active in lining up War and Navy opposition to it. In 1932-33
President Hoover supported an arms embargo which drew the comment from a du

Pont representative:



Regarding the attempts of Mr. Hoover and the "cooky pushers” in the State
Department to effect embargoes on munitions sent out of the country, | do not believe

there is the least occasion for alarm at present.

The munitions people were active in opposition to the arms embargo proposal which
was adopted in the Senate without opposition. Senator Bingham of Connecticut
succeeded in Killing the bill on reconsideration and received the thanks of the
munitions people and of their organization, the Army Ordnance Association. The War

Department also opposed the embargo.

In 1932, another disarmament conference was held at Geneva. By this time the
failure to prevent the rearmament of Germany, described above, had resulted in
great profits to the French steel industry which had received large orders for the
building of the continuous line of fortifications across the north of France, to the
French munitions companies, and profits were beginning to flow into the American
and English pockets from German orders for aviation matériel. This in turn resulted in
a French and English aviation race, and with Germany openly rearming the much-
heralded disarmament conference which convened in 1932 has failed completely. It
was pointed out by a committee member that Du Pont representatives were aware
that--

the effect of the failure to check the [Versailles] treaty violation even goes to the
extent of making a subsequent disarmament convention, if not improbable in its

success, at least calculated to produce only an unworkable document.

In 1934, Congress adopted a joint resolution prohibiting, in effect, sales of munitions
to Bolivia and Paraguay, then engaged in the Chaco War, for a period of almost 6
years. During these 6 years, the munitions companies had profited largely from the

defeat of the Burton embargo proposal, offered in 1928.

The Chaco embargo, according to indictments issued by a Federal grand jury, was
violated by the Curtiss-Wright Export Corporation and the Curtiss Aeroplane Motor
Co. The lower court has held the embargo unconstitutional on the ground of

delegation of power to the President.



Mayrink-Veiga, agents for many munitions companies in Brazil suggested that the
embargo could be evaded by the shipment of planes to Europe first, stating that to be

the Curtiss and Bellanca procedure.

In 1935, after a year of hearings by the special committee, a neutrality bill was
passed including an embargo on arias, ammunition, and implements of war in the
event of a state of war between two or more foreign states, and including a
munitions-control board with power to issue export licenses. The Secretary of State
has announced that not all the companies supposed to register under this law have
done so. In 1936 an attempt was made to amend the neutrality law by holding the
exports of necessary war materials (oil, copper, steel, etc.) to belligerents to normal
guotas. This was defeated. Considerable quantities of those materials were already
being exported to Italy, one of the belligerents in the Italo-Ethiopian War, and some

of the exporting companies had connections and investments in Italy.

IV. THE EFFECT OF ARMAMENTS ON PEACE

The committee finds, under the head of the effect of armament, on peace, that some
of the munitions companies have occasionally had opportunities to intensify the fears
of people for their neighbors and have used them to their own profit.

The committee finds, further, that the very quality which in civilian life tends to lead
toward progressive civilization, namely the improvements of machinery, has been
used by the munitions makers to scare nations into a continued frantic expenditure
for the latest improvements in devices of warfare. The constant message of the
traveling salesman of the munitions companies to the rest of the world has been that
they now had available for sale something new, more dangerous and more deadly
than ever before and that the potential enemy was or would be buying it.

While the evidence before this committee does not show that wars have been started
solely because of the activities of munitions makers and their agents, it is also true

that wars rarely have one single cause, and the committee finds it to be against the



peace of the world for selfishly interested organizations to be left free to goad and

frighten nations into military activity.

The committee finds, further, that munitions companies engaged in bribery find
themselves involved in the civil and military politics of other nations, and that this is
an unwarranted form of intrusion into the affairs of other nations and undesirable

representation of the character and methods of the people of the United States.

The export field of our munitions companies has been South America and China, with
occasional excursions into Poland, Turkey, Siam, Italy, Japan, and other nations.
There was less important dynamite loose in either South America or China than in
western Europe. The activities of the munitions makers in Europe were of greater
importance to the peace of the western world than their activities in either South
America or China. It will remain for commissions with full powers in the large
European nations to report on the provocative activities of their companies,
particularly to investigate the statements made in the French Chamber of Deputies,
that Skoda in Czechoslovakia, a subsidiary of Schneider-Creusot, financed the Hitler
movement to power, which, more than any one other event, can be credited with
causing the present huge rearmament race in Europe, so profitable to the European

steel, airplane, and munitions companies.

In South America there have, in the post-war years, been moments of severe
tension, occasionally breaking out into war. One of these moments apparently came
directly after the World War, when Chile bought from Vickers a considerable battle
fleet. This caused agitation in Brazil, Argentina, and Peru, with Vickers taking the
lead in Chile and Argentina, and Electric Boat Co. in Peru and Brazil. The situation
was apparently so delicate that an administration countermanded an offer from the
United States Navy to sell destroyers to Peru inasmuch as the sale might encourage
an outbreak of war between Chile and Peru (exhibits 54, 57).

Later tension developed between Peru and Chile over the Tacna-Arica matter and
Aubry, the Electric Boat Co. agent, felt that if he brought the contracts for submarines

for Peru--



it would be a great blunder going to Argentina, for instance, via Chile (In this business
we have to be tactful and a little diplomatist) and so in regard to Brazil as well as to

the Argentine now that affairs are going to take place at the same time (exhibit 69).

Mr. Carse, president of Electric Boat, recognized the danger of armament when he
pointed out in regard to financing Peruvian purchases "the armament which this
money could purchase would not insure victory, as the other nation has much
stronger armament and would tend more to bring conflict to a point than if they did

not purchase the armament” (exhibit 61). It was sold, nevertheless.

The spreading effects of such fears were reported by Vice President Sutphen of

Electric Boat:

It appears that there has been quite an agitation in Bolivia, as you know, and a
revolution has occurred there recently, and in the opinion of the bankers it has been

instigated largely by Peru to have Bolivia join with her in opposition to Chile (ex. 60).

Chile was the country which bought the original increased armaments. It was in this
connection that Spear wrote Craven of the "pernicious activities" of the United States
Department of State in helping the resumption of diplomatic relations between Chile

and Peru.

The naval armament had its military side. Evidence read into the record during the
Colt Co. hearing in 1936 indicated an arms race with intense activity on the part of all
machine-gun manufacturers. The country which was credited with starting military
armament "out of all proportion with that of other countries in South America" was

identified as a country whose officials were the most susceptible to bribes.

The Department of Commerce obligingly furnished Colts the information that the
arms race was bringing about a cabinet crisis in one of the countries reluctant to

participate in it.



The statement of a Federal Laboratories salesman that "the unsettled condition in
South America has been a great thing for me" is the key, and also, "We are certainly

in one hell of a business where a fellow has to wish for trouble to make a living."

Colombia and Peru, at the time of the Leticia incident, were each kept well informed
by the munitions companies of the proposed purchases of the other nation. The
evidence of the Colt agent in Peru was that the Vickers agent, after unloading a huge
armament order on Peru, had boasted to the Peruvians that he would sell "double the
amount, and more modern, to the Chilean Government." When a limited amount of
materiel, such as machine guns, was available, Bolivia could be forced into ordering
them on the threat that unless she acted quickly, Paraguay would get them. Killing
the back-country Indians of South America with airplanes, bombs, and machine guns
boiled down to an order to get busy because "these opera bouffe revolutions are

usually short-lived, and we must make the most of the opportunity”

In China the munitions companies report that there was a certain amount of feeling
between the Central (Nanking) Government and the Canton Government. The
Boeing agent was able to sell 10 planes to the Canton Government. Referring to the

Nanking (recognized) Government he wrote:

Their anger at us in selling airplanes to the Cantonese is more than offset by the fact
that the Cantonese have gotten ahead of them and will have better equipment than
they will have. In other words, the Canton sale is quite a stimulant to the sale up

here.

The company, interested in making sales also to the recognized Nanking

Government, replied:

If the present deal with the Cantonese can be put through, without unreasonable
demands being made upon us, it is to our advantage to successfully conclude the
business if for no other reason but for the effect it would have on the Nanking

Government.



All this may be little more to the munitions people than a highly profitable game of
bridge with special attention on all sides to the technique of the "squeeze" play, but to
a considerable part of the world's inhabitants there is still something frightful in death
by machinery, and the knowledge that neighboring governments have acquired the
latest and fastest engines of destruction leads to suspicion that those engines are

meant to be used, and are not simply for play and show.

At the time a naval bill for $617,000,000 was before Congress, the president of the
Bath Iron Works in Maine asked the publisher of a string of newspapers to reprint a
Japanese war-scare story, although the Chinese source of that story had been
thoroughly discredited editorially by the newspaper originally publishing it, the New
York Herald Tribune. He thanked the publisher for playing up the scare story (Report
on Naval Shipbuilding).

Attempts to sell munitions frequently involve bribery, which, to be effective, must go
to those high in authority. This is apt to involve the companies in the politics of foreign
nations. Federal Laboratories, by putting itself at the disposal of the administration of
Cuba and two opposing factions, all at the same time, is a case in point. The Colt
agent in Peru reported on his helping overthrow the general in charge of ordnance
orders. American airplane companies reported on the political influence of French
and English airplane companies, in a certain European country. Sperry Gyroscope's
representative reported on Vickers' (English) political influence in Spain, as did also

Electric Boat Co. officials.

The political power of the companies is best indicated, however, by a letter from Mr.
John Ball, director of the Soley Armament Co Ltd., of England, in which he pointed
out that "the stocks we control are of such magnitude that the sale of a big block of

them could alter the political balance of power of the smaller States."”
V. THEIR RELATIONS WITH THE UNITED STATES GOVERNMENT
The committee first, under this head, repeats its report on naval shipbuilding, in which

"the committee finds, under the head of influence and lobbying of shipbuilders, that

the Navy contractors, subcontractors, and suppliers constitute a very large and



influential financial group”, and "the committee finds that the matter of national
defense should be above and separated from lobbying and the use of political
influence by self-interested groups and that it has not been above or separated from
either of them."

The committee finds, further, that the munitions companies have secured the active
support of the War, Navy, Commerce, and even State Departments in their sales
abroad, even when the material was to be produced in England or Italy.

The committee finds that by their aid and assistance to munitions companies the
War, Navy, and Commerce Departments condone, in effect, in the eyes of those
foreign officials cognizant of the details of the transactions the unethical practices of
the companies which characterize their foreign sales efforts.

The committee finds that the munitions companies have constantly exerted pressure
on the War Department to allow the exportation of the most recent American
improvements in warfare, and have usually been successful in securing it, and have
also furnished plans of important new machines of war to their foreign agents in

advance of any release by the War Department.

The committee finds that the War Department encourages the sale of modern
equipment abroad in order that the munitions companies may stay in business and
be available in the event of another war, and that this consideration outranks the
protection of secrets. (General Ruggles was quoted: "It was vastly more important to
encourage the du Pont Co. to continue in the manufacture of propellants for military

use, than to endeavor to protect secrets relating to the manufacture.")

The committee finds that as improvements are developed here, often with the
cooperation of the military services, and these improvements presumably give the
United States a military advantage, we are in the anomalous position of being forced
to let the other nations have the advantages which we have obtained for ourselves, in
order to keep the munitions manufacturers going, so that the United States can take
advantage of the same improvements which its companies have sold abroad.



The committee finds, from official documents it has not entered into the record, that
the United States naval missions to Brazil and Peru have been given considerable
help to American munitions makers, and that their participation and leadership in war
games directed at "a potential enemy"” have not advanced the cause of peace in
South America, and that their activity can be misinterpreted by neighboring countries

as support of any military plans of the nations to which they are attached.

The committee finds, from official documents which it has not entered into the record,
that the sales of munitions to certain South American nations in excess of their
normal capacity to pay, was one of the causes for the defaults on certain South
American bonds; and that the sales of the munitions was, in effect, financed by the
American bond purchasers, and the loss on the bonds was borne by the same
people.

The committee finds that the Army Ordnance Association, consisting of personnel
from the munitions companies, constitutes a self-interested organization and has

been active in War Department politics and promotions.

The committee finds that the Navy League of the United States has solicited and
accepted contributions from steamship companies, the recipients of subsidy benefits,
and that it has solicited contributions from companies with large foreign investments
on the ground that these would profit from a large navy and that its contributors have
at times been persons connected with Navy supplies. The committee also finds that
the Navy League together with various Navy officials have engaged in political
activity looking toward the defeat of Congressmen unfavorable to Navy League and

Navy views.

The committee finds, further, that any close associations between munitions and
supply companies on the one hand and the service departments on the other hand,
of the kind which existed in Germany before the World War, constitutes an unhealthy
alliance in that it brings into being a self-interested political power which operates in
the name of patriotism and satisfies interests which are, in large part, purely selfish,
and that such associations are an inevitable part of militarism, and are to be avoided

in peacetime at all costs.



The committee finds, finally, that the neutrality bill of 1936, to which all its members
gave their support and which provides for an embargo on the export of arms,
ammunitions, and implements of war to belligerents, was a much needed forward
step, and that the establishment of a Munitions Control Board, under the Department
of State, should satisfactorily prevent the shipment of arms to other than recognized

governments.

VI. INTERNATIONAL AGREEMENTS OF MUNITIONS COMPANIES

The committee finds, under this head, that, among the companies investigated, the
following have the most extensive foreign arrangements: F. I. du Pont do Nemours
Co., Colt's Patent Firearms Co., Electric Boat Co., Sperry Gyroscope Co., Pratt &
Whitney Aircraft Co.

The committee finds that the usual form of arrangement is a license to a foreign ally
involving rights to manufacture and sell in certain parts of the world, together with
more or less definite price-fixing agreements and occasionally profit-sharing

arrangements, and that in effect the world is partitioned by parties at interest.

The committee finds that the granting of licenses to manufacture and sell to nations
against which there were embargoes, such as Germany, was in practice a violation of

the interest of such embargoes and nullified them.

The committee finds that the international commercial interests of such large
organizations as du Pont and Imperial Chemical Industries may precede in the minds
of those companies the importance of national policy as described publicly by the
foreign office or State Department, and that such considerations of commercial
interest were apparently foremost in the rearming of Germany beginning in 1924 and
in the sale of a process which could he used to manufacture cheaper munitions in
Japan in 1932, shortly after Secretary of State Stimson had taken steps to express
the disapproval of this Nation for Japan's military activities in Manchuokuo. Several
aviation companies also licensed Japan for the use of their material in Manchuokuo



at a time when the United States Government refused recognition to it. Recognition

by munitions companies may be far more important than diplomatic recognition.

The committee finds that the licensing of American inventions to allied companies in
foreign nations is bound to involve in some form the recurrence of experiences
similar to those in the last war in which Electric Boat Co. patents were used in
German submarines and aided them in the destruction of American lives, and ships,
and that in peacetime the licensing involves the manufacture abroad, at lower costs,

of American material.

VII. THE CHEMICAL INDUSTRY AND MUNITIONS

The committee finds a general acknowledgment of the importance of the commercial
chemical industry to the manufacture of such instruments of warfare as high
explosives and gasses, that most of the large industrial nations have granted their
chemical companies considerable measures of protection in the interests of national
defense, and that no effective control has to date been established over these large

military resources.

These findings were concurred in by all members of the committee.



